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Relevance
President’s Ponderings has some deep reflection of Megan Butler’s “Why’s”. Why did Megan get involved with ICRID? Why did YOU
join? How can ICRID become relevant again.
Find out in President’s Ponderings.
Also, Diane Hazel Jones writes a recap of
Sandra Maloney’s workshop and of what she

Hello members! The groundhog
did not see its shadow and that
means that Spring is just around
the corner! Time for this interpreter to start sprucing up her front
yard and soak in some much
needed vitamin D. It’s also time to
start thinking about renewing the
inner spirit; a time of reflection if
you will. The ICRID board, along
with other wonderful participants,
recently had the pleasure of attending Sandra Maloney’s (Region
III rep.), “The Leader Within”,
workshop. We came away with
renewed motivation and clarity.
We value our organization and its
future. That is why we currently
have frequent discussions of how
we can “change things around”
and make ICRID current again.
What do YOU want members?
Do you have any suggestions for
the board? Please let us know
YOUR thoughts. Share your comments on the ICRID Facebook
page and use the following
hashtags: #WhyICRID and
#WhyIInterpret. Thank you and
we hope to hear from you very
soon!

President’s Ponderings
ICRID’s Relevance to the Community
Recently, we hosted a leadership workshop presented by Sandra Maloney,
RID Region III Representative. In this meeting we looked at goals that we had for our
state organization. One of the major goals was to remain relevant to the membership.
This caused me to ponder and come up with questions that I hope get you thinking and discussing with your colleagues either face to face or on our Facebook page:
* Why are people a part of ICRID?
* If they are not a part of ICRID, why?
* How can ICRID support the interpreters in the community?
* How can ICRID give back to the Hearing and Deaf communities that we serve?
* The national organization and profession as a whole are changing so how can
ICRID change what we are doing to better meet the needs of our membership
with regard to professional development and our everyday jobs?
* How does ICRID remain relevant?
Back to the drawing board
The ICRID board is going to, this year, really look at our mission, our vision, and our philosophy. These are the guiding
principles of the organization. Our profession nationwide is going through some tough growing pains and we on the state
level are experiencing the same thing. We are trying to find our path again and the reason that we all do what we do. We
are examining our core values such as: Access, Equality, Human Rights and Dignity, Professionalism, Autonomy and Excellence. This is by no means a final list. We need member input. We can not do this without you. Please share your
thoughts and ideas with us on what is important to you.
Start with the Why
During the workshop, Sandra Maloney shared a quote by Simon Sinek that said, “people don't buy what you do; they buy
why you do it. And what you do simply proves what you believe.” We went on to examine our own “Why”. I thought I
would share mine.
In 2002, I started to lose my hearing. The doctors were not sure if it would continue or not. I began learning ASL in the
event that I may one day fully lose my hearing. I fell in love with the language and the culture. I later became an interpreter
because I wanted to make a difference in the lives of people around me. I wanted to deepen my involvement with Deaf
culture and give back to it. I cherish the ability to have a part in everyone gaining equal access to everyday life. Since becoming president of ICRID, I have had the privilege of meeting so many different people and learning from them. I am able to take what I am learning and pass it on to
someone else. I still have so much to learn and am humbled to be part of this culture
and profession.
I would love to know your “Why”. Please share your comments on the ICRID Face-

book page and use the following hashtags: #WhyICRID and #WhyIInterpret.
Megan Butler, NIC, Ed:K-12, IIC

March RAPS
“What is Faithful Interpretation?”
by Bill Moody
.2 CEUs, Professional Studies at the Little/None
Content Knowledge Level
March 7 – Fort Wayne
March 8 – Indianapolis
March 10 – Merrillville
March 12 – Online
March 21 – South Bend
March 28 – Evansville

April RAPS
April 9 – Online
April 12 – Indianapolis
April 25 – Fort Wayne
April 25 – Evansville
April 28 – Merrillville
For more information visit:
https://icrid.wildapricot.org/ICRID-R.A.P.S

April Raps article will be advertised on the ICRID website
very soon!

The Awards and Scholarship Committee is accepting Marvin Marshall
applications until April 1st, 2016.
The Marvin Marshall Scholarship will finance the RID registration fees
incurred by candidates from taking RID certification performance
test(s) or the EIPA performance test.
Any paid member of ICRID and RID, currently living in the state of Indi-

ana, is eligible for this scholarship. Required materials needed for consideration of this Scholarship are as follows:
A typed letter of intent explaining the reason he/she should receive the scholarship.
Letters of intent should emphasize education, interpreting experience, and involvement in
RID and ICRID. The letter must also identify the test(s) for which the candidate is applying.

A letter of recommendation submitted by a nationally certified interpreter.
A letter of recommendation submitted by a Deaf consumer.
All materials must be submitted to the Scholarship Coordinator via US Postal Service.
Completed sets of materials will be processed by the Scholarship Committee. Incomplete
sets of materials will be sent back to the candidate noting reason for incompleteness. All
candidates must hold dual memberships in ICRID and RID to be considered for this schol-

arship.
More information is available on the ICRID website.

Warmest Wishes,

Catherine Hoare
Awards & Scholarships Chair

RECAP
“The Leader Within” was an introspective workshop given by
Sandra L. Mahoney, Region III Rep, RID on February 13, 2016.
This workshop was an opportunity for participants to define
what leadership means to them.
We took a look at the characteristics of a leader and how it

Sandra Maloney, Region III Representative

impacts our work within the Deaf Community. We explored 7 Leadership styles and 9
approaches to leadership. Each person got a glimpse into their leadership profile by doing a series of self
-assessments.
In the afternoon, we had an opportunity to look at “Collective” leadership styles and how that helps organizations quickly identify who possesses what styles and what styles are missing. By identifying what
leadership styles are possibly missing, the organization then knows where it can go to fill the gap.
The group had a very important discussion on “Why” we do the work that we do. The discussion resulted

in the realization that we do this work because we value full access, equality, human rights, professionalism, autonomy, excellence and human dignity.
Then, in small groups, we identified 3-5 goals that we wanted to focus on for the next year and we developed a project plan using a series of 7 guidelines.
Food for thought:

“ Why do YOU do the work you do?”

Can you identify the values behind why you do the work you do within the Deaf Community? Do you
know your leadership style? Once you know the “why”, you can start to answer the “what.” Start your list
today!
For more information on identifying your leadership style, go to

http://www.yourleadershiplegacy.com/assessment/assessment.php

Submitted by,
Diane Hazel Jones, CSC

5 Ways Sign Language Interpreters
Can Stay Inspired
How do you sustain the passion for your work as a sign
language interpreter? This is a question interpreters’ and
those that employ them are asking, particularly during these times of uncertainty
and anxiety.
Whether you have found yourself on the receiving end of a salary reduction or are considered an artist in demand by your sign
language interpreter peers, each of us experience moments in our career when we need a renewed sense of motivation. Is the
answer simply to reach inside and stir the goo that is responsible for leading us to the field of sign language interpreting? Unfortunately, the issue of reigniting passion is never simple.

How to Keep the Fire Alive
What follows are five considerations when you find yourself in need of an injection of passion for the profession we love and the
important work sign language interpreters do.

Frame. Put your “daily grind” in the right context.
When considering your daily motivation for the work, it is important to consider the context in which you evaluate your contribution. If you were to compare your 45-minute assignment at the local Post Office to working a meeting of international WASLI &
WFD collaborators, you might feel as though there isn’t much to be passionate about.
Alternatively, if you put your work into the context of the person you are working with you find a different system of value. To the
person at the Post Office, this 45-minute meeting may mean the difference between being able to fund their child’s college education and not. To them, your work may mean the difference. If you lack motivation, one place to find it is in the eyes of those
you work with.
How do you endeavor to maintain the proper context for your work?

Create. Develop meaningful relationships.
The sign language interpreting profession is entirely about relationships. Should you be plagued with low levels of inspiration for
the work, ask yourself if you are truly connecting with your interpreter colleagues and the consumers you work in support of.
If you’re failing to consistently making these micro-investments in humanity, make it a point to do so. The time spent building
relationships of trust with colleagues and consumers will not only assist you in providing better service in the moment, but will
also serve to connect you to like-minded people interested in positive outcomes. Similar to iron sharpening iron, to connect is to
inspire.
How do you work to create relationships of trust with your fellow sign language interpreter and the consumers you serve?

(continued)
Give. Make the time to give back.
There is tremendous power invoked by the act of giving. As sign language interpreters, the act of giving of our
services is unequaled in its ability to reignite the passion we have for the work we do.
By giving, we acknowledge the karma of gratitude in bringing us to this point in our careers. This acknowledgement appropriately puts into context—at least subconsciously—the good fortune and enrichment received daily
working as a sign language interpreter. When grateful for our position, we are easily able to overcome the inertia
of entitlement and become the inspiration we need.
Why is giving important to you?

Teach. Find opportunities to pay it forward.
Mentoring relationships, formal or informal, provide developing and seasoned sign language interpreters with a
valuable source of support. Regardless of where we are in our professional development, taking the time to act
as a mentor is a surefire way to reconnect us with our passion for the profession.
The act of mentoring elicits an awareness of the challenges and temptations we have overcome and the skill
building we have invested in to get to this point in our careers. Consciously considering this iterative, transformational process reminds us that the joy is in the journey. By sharing these small victories as mentors, we lend propulsion to individual interpreters and the sign language interpreting profession as a whole. In so doing, we become a body in motion.
In what ways has your mentor, formal or informal, motivated you?

Ponder. Take time away to gain or regain perspective.
Clearly, life and professional priorities will vary from sign language interpreter to sign language interpreter, but the
result of taking time to evaluate and refocus on these priorities will reinvigorate our motivation for the work.
It shouldn’t be a secret that the sign language interpreter who has their priorities calibrated is more effective in
their daily work and more adept at surviving a professional shakedown. This clarity helps them identify the symptoms of their waning motivation and quickly act to blunt its progression. The result is that these sign language interpreters maintain higher levels of motivation throughout their careers, which ultimately accounts for greater career satisfaction.
When was the last time you took time away to ponder your priorities?

Life Manifests What We Think About
Life has a funny way of manifesting what we think about; so if you are feeling uninspired about the work you do
as a sign language interpreter, I would encourage you to embrace the 5 considerations offered above. These
considerations are intended to adjust our thinking in regard to the daily contributions we make by placing our work
in the appropriate context. Further, they are to remind us of the importance of remaining connected to one’s true
motivation for the work.
You can do a lot to stay inspired, but when finding yourself unmotivated don’t be too hard on yourself. Expecting
to never feel uninspired is not realistic. When feeling uninspired pick one of the 5 considerations above and focus
on it until you are comfortable taking on another one. Over time you will find the passion return for the work you
love and the community that makes it possible.
What do you do to reignite your passion for the work?
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